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Summary
Increasing the availability and accessibility of zero 
emissions vehicles (ZEVs) will take leadership across 
a number of different policy areas. This short report 
card is intended to review key metrics and give local 
decision makers a sense of where the community 
is, where it is going, what barriers exist, and what 
efforts to increase implementation of electric 
vehicles (EVs) will likely yield the highest rate of 
return. 

Zero emission vehicles are also an opportunity to 
address historical injustices and inequalities that 
have persisted with the fossil fuel economy. We can 
work so that those who have been on the front lines 

of the impacts of pollution are among the first to 
experience the benefits of the solutions. 

Research into metropolitan areas with high rates of 
EV adoption by ICCT shows that uptake of electric 
vehicles in any given community is likely influenced 
by a number of factors including incentives, 
infrastructure, availability of a variety of EV options 
in the local market and public awareness campaigns. 
Several of these factors are under the influence of 
local governments. This report card is an attempt 
to evaluate San Luis Obispo’s  successes in clearing 
these various barriers, and identify opportunities for 
successful next steps. 

SAN LUIS OBISPO 

C O M M U N I T Y  L E A D E R S H I P  C H E C K U P
electric vehicle

A comprehensive package of high model availability, 
extensive public and workplace charging infrastruc-
ture, attractive financial and nonfinancial consumer 
incentives, and numerous promotion actions is the 
key to increasing electric vehicle adoption.

  — International Council on Clean Transportation. 
Expanding the Electric Vehicle Market in the US, 
2017

   

OVERVIEW

EV Ownership

7.6 per 1000  
vehicles 
(California Average 5.8)

Local Government  
Vehicle Fleet 

9 of 340  
vehicles 

Charging Locations 
There are 3 fast 
charging locations and 
14 commercial type 2 
charging locations in the 
community. 

Local Government 
Policies 

4 of 7  
policies implemented
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Community EV Ownership Rates
Ownership of electric vehicles in the community 
is arguably the most significant indicators of zero 
emission vehicle leadership. 

According to the California DMV, there were 
306 battery electric vehicles in San Luis Obispo 
at the beginning of 2018, as well as 223 plug in 

hybrids. The total number of registered vehicles 
was 40,482. At 7.6 EVs per 1000 vehicles, this is 
above the state average of 5.8 per 1000 vehicles. 
SLO is doing well, but there is still plenty of room 
to grow. We encourage you to check back on this 
metric, available through the California DMV, 
periodically.  

Local Government Vehicle Fleet
For many communities, one of the first steps in 
becoming a leader in vehicle electrification is a 
commitment to using EVs in the fleet owned and 
operated by the local government. With a fleet of 
340 vehicles, the city government in SLO has a big 
opportunity to influence many of the vehicles on 
the road in the community. 

At the end of 2018, San Luis Obispo had seven 
Ford C-Max plug-in cars, one Ford F-450 Medium 

Duty truck with plug-in electric PTO for aerial lift, 
and one Freightliner M2 Heavy Duty truck with 
plug-in electric PTO for aerial lift.

This is a good start, but there is lots of room to 
expand. We recommend adopting an official 
policy on which types of vehicles should be 
replaced with EVs and establishing a schedule.
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Local Charging Infrastructure

Range anxiety--EV owners’ and potential EV 
owners’ concern about running out of a charge mid-
trip--is one of the most significant limiting factors 
on EVs. Deployment of commercial EV charging 
stations is the best way to reduce consumers’ 
range anxiety and ensure that EVs are accessible 
throughout the community. 

San Luis Obispo is home to over 100 EV charging 
stations at the 17 locations shown on the map. 
Most locations are open to the public (shown in 

green) and others are restricted to employees and 
customers (shown in blue). Three of the chargers are 
Level 3 fast-charging units and the rest are Level 2. 
Several more are planned for the near future.

As the city develops an EV strategy, local knowledge 
about traffic patterns, land use, workplaces, etc. 
should all be included in a deeper discussion of 
where new infrastructure should go, how much 
is needed, and how to incentivize and accelerate 
deployment of EVs.
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Local Government Policies
We've looked at a number of policies that have been 
implemented by governments around the US and 
especially in California. Below are the most effective 
and readily available tools that local governments 
can implement.   

 � Easy to Park. Many cities offer preferential 
options for parking EVs in city owned/operated 
parking facilities or on-street parking.  In SLO 
the zoning code requires some spaces to be set 
aside for zero emissions vehicles.

 � Permiting for EV Charging Infrastructure. 
Making permitting easy is a great incentive. 
Many cities are working to streamline the 
permitting process for EV charging stations 
as a low-cost way to support the build out of 
clean mobility infrastructure. SLO has begun to 
evaluate these changes.

 � City Owned EV Charging Stations. In many 
cases, local governments are  either installing 
EV charging stations, or partnering with private 
companies to install charging infrastructure 
on sites owned or controlled by the local 
government. San Luis Obispo is leasing spaces 
for several DC Fast Charging stations that will be 
operated by a third party. While the demand for 
charging stations will continue to grow, and more 
will be needed in the future, this is a great start.

 � Required EV Charging Stations in Building 
Code. San Luis Obispo is a real leader in 
this area. The 2016 California Green Code 
recommends that local governments begin to 
require that parking lots with 10 or more spaces 
be pre-wired for chargings stations for 3-6% of 
spaces. Recently implemented policy requires 
installation of charging stations for 10-15% of 
parking spaces in new and substantial remodels 
for commercial and multi-family construction.

 � Policy on city owned vehicles. Although 
the city has begun to purchase plug-in hybrid 
vehicles, there is not currently a policy in place, 
this would be a great next step! 

 � EV Ridesharing. Many communities are 
partnering with rideshare or carshare providers 
to increase access to and local use of electric 
vehicles. Offering clean mobility options for 
these kinds of services is a great way to make the 
benefits of EVs accessible to a wider segment of 
the local population. And since these vehicles 
are typically in use more than most individually 
owned vehicles, the impact of each vehicle on the 
local air quality is even larger.  

 � Local ZEV Strategy. This Community 
leadership checkup is a great start! But the best 
way to ensure that San Luis Obispo is doing 
everything it can to increase clean mobility, is 
to work with local stakeholders to create a local 
plan. 

Electric Vehicles and Equity
California has several benefits intended to make 
clean mobility accessible to more people. Families 
making less than 300% of the federal poverty rate are 
eligible for a rebate of up to $4,500 on the purchase 
or lease of a new EV. Low income families can get 
$5,000 off the cost of a used EV and are eligible for a 

free charger for a home installation.  We encourage 
San Luis Obispo to help ensure that these resources 
are made accessible to members of the community 
who qualify.

� fully implemented 
� partially implemented 
�  not implemented
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Public Support for Electric Vehicles
Because so much of the electric vehicle transition 
is dependent on the public understanding the 
effectiveness and utility of a new technology, local 
governments' ability to communicate with local 
citizens is an important role. Local governments can 
create publicity around the implementation of the 
policies discussed above. Having local governments 
and public leaders visibly demonstrating support 
for electric vehicles is an important way to increase 
community understanding, build public confidence 
that this is a technology that’s ready for deployment, 
and educate people about the rapidly advancing 
market. It will alert auto dealers that the city intends 
to pursue an aggressive program of decarbonizing 
transportation and that electric vehicles will play a 
vital role in achieving that goal.

It’s also important to signal to leaders at other 
levels of government and at the electric utility that 
they have ready partners in San Luis Obispo. Many 
communities are actively elevating the profile 
of electric vehicles by hosting events, passing 
resolutions, issuing mayoral proclamations and 

other similar efforts. This is a significant way that 
San Luis Obispo can increase use of ZEVs in the area.  

San Luis Obispo has already begun to do this with 
the Mayor's Proclamation of Drive Electric Week 
in September 2018 and the co-sponsorship of Drive 
Electric Week events. This is a great to start.

We recommend that efforts like the zoning code 
updates to require EV charging infrastructure in new 
parking facilities could be announced with a press 
release or a statement on the city's website and social 
media support. Letting the public know that the city 
is working to support clean mobility will help realize 
the full impacts of these measures.  The city could 
also sponsor test drive events and write opinion 
pieces for publication in local newspapers. Consider 
including regular discussion of electric vehicles 
and the growth in the local clean mobility market 
in the city's social media communications plan. We 
encourage partnerships with dealers, local driving 
clubs, environmental advocates, and the electric 
utilities. There's lots of room for creative ideas, and 
the benefits of these efforts are cumulative.

Next Steps
San Luis Obispo has taken some really exciting steps 
to increase ZEVs. But there are a few policies that we 
suggest prioritizing in the near future:

1. Establish a policy on ZEV purchases for the 
municipal fleet. Local governments are working 
together to purchase clean vehicles in bulk 
procurement: https://driveevfleets.org

2. Continue to streamline permits for EV charging 
stations. For example, Chicago established a 24-hour 
permit turnaround for charging stations.

3. Establish clear policies on how rates are set for 
charging infrastructure for city owned lots. Having 
private partners in providing charging stations is a 

great way to limit the city's costs, but it's important 
to make sure the pricing is fair to everyone. 

4. Develop and implement a comprehensive clean 
mobility strategy.  Sacramento has a great example of 
an inclusive community process with a detailed and 
smart approach.  

5. We also urge the city to demonstrate continued 
public support for ZEVs and build engagement 
among the public with a resolution or a mayoral 
proclamation expressing the city's intent and by 
using the city’s media and social media channels to 
boost public awareness. 
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